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EXECUTIVESUMMARY

This document is a result of théntegrated Community Sustainability PlanningCSP)process linked to
the Federal Gas Tax revenues.

The Federal Gas &x revenues are being given to municipalities and First Nations throughout Canada.
This program gives money to support environmentally sustainable infrastructure and related capacity
development to help ensure cleaner air, cleaner water arareduction in greenhouse gas emissions.

Our plan reflects our perspectives and values related to the sustainability afA8 AT +xRAES&RT #1 O
(TKQ. The Gas Tax dollars are primarily allocated to infrastructure upgrades or new infrastructure

(such as conmunity energy systems and active transportation corridors) for centrally located

communities of people. TKChas no central community centre, as its population is digsbuted

throughout Whitehorse and beyond It also hadittle infrastructure duetothe hREOOT OU 1T £ 4+#6 0
involuntary amalgamation into the Kwanlin Din First Nation (KDFN) during 40 years of its existence.

The priorities identified for the Gas Tax Dollars include:
e 'l OAAOGTT EIDOT OAT AT OO EI O (AT AT S0 &EOE #AI D
¢ Retrofits to existing or new alministrative building
e The design and construction of a model green subdivision
¢ Research into water quality around the south end of Lake Laberge
e 2AOAAOAE ET O OEA AQEOOAT AA AT A OOA 1T &£ O1 ARG AT
e The reduction ofvehicle emission related fossil fuels

e The establishment of a community garden

Beyond the scope of the ICSP dollars, TKC will be using this plan to guide future strategic direction,
operational decisions, budgeting and organizational development.
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MESSAGE FROM THEHIEF

| am pleased to present this Community Sustainability Plan. The Plan incorporates our vision for the

future of our community. The Plan directs us to balance the health of the land and the needs of our

people4d A AT +xRAE&RT AOI OOOA AT A EAAT OEOU EO cCcO1 01 AAA
territory. For thousands of years, thed A8 AT  + peBplelav&tilized their territory for

subsistence needs. As stewards of the land, it is our responsilylib ensure protection of our

homeland and that economic development benefits the welleing of all living things. We have been

carrying out our culture and traditions since timeimmemorial and will continue to do so for

generations to come. When implemergd together, the various components of this plan will contribute

to the sustainable future of our territory and the protection of our values. Sound planning is important

to our future.

Truly yours,

i - TR

Ruth Massie, Chief

4A8AT +xRAES&RT #1 O1 AEI
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A community sustainability plan is a collective

rement about the future of a community.




INTRODUCTION: BACKGROUND

PREAMBLE

A community sustainability plan is a collective statement abouthe future of a community.

The4 Ad A1 + @R)Add@ethhve been living in harmony with nature for thousands of

years. Today4d A8 AT  + @ RIARIE(KE) has the opportunity to ensure that future

generations carry on the same patt.ike most Yukon Fird® . AQOET 1 Oh OEA 4 A8 AT + x|
traditional way of life was based on fishing, hunting and trapping and historically, families

moved seasonally to harvest the various resources.

This plan describes how TKC and community propose to achieve their potential wile

protecting the environment, jobs and culture for the benfit of future generations. The Ran

will be used to guide how decisions about projects, programs and spending are made by TKC
staff and leadership. It will also provide access to dollars from thieederal Govenment to
support infrastructure projectsthat respect TKCvalues for the environment and the
community.

This document is a result of the&Community Sustainability Planningrocess linked to the
Federal Gas Tax revenues.

This plan was produced by TKC Lands Branch in collaboration with Cambio Consulting. This
plan strives to achieve a balance betweerulture, the land, the pursuit of traditional activities
and economic development.
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DECISIONMAKING ANCDIRECTION

TKC Bard of Directors, Chief and Deputy Chief were engaged throughout the planning
process and authorized each stage and product. The B&@nprisesthe following
individuals:

Chief Ruth Massie

Deputy Chief Gail Anderson
Alice McGuire

Jackie Bazett

Carol ChambetBoss

Julia Broeren

Gordon Harvey Jr.

Doreen Grady

Glenda Jones

PLANNINGPROCESS

The TKC planning process followethe requirements set out byYukon Government butwas
tailored to meetthe needs and interestsof TKC.

The four pillars of TKC community sustainabilityare: Unity , %1 A AT@aghigs, Self-
sufficiency and theLand. Maintaining these key features of community is essential for TKC
community sustainability.

Figure 1. TKC Integrated Community Sustainability Planning Process
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INVENTORWNDANALYSIS

The following documents were reviewed andserved to inform the creation of this
sustainability plan:

e ICSP Plangor Carmacks, Faro, Carcross Tagish First Nation, Selkirk/Pelly Crossing,
Teslin/TTC and Haines Junction.

e The Gas Tax Agreemerghttp://www.infrastructure.gc.ca/ip -pi/gtf -fte/gtf -fte -
eng.html ).

e TKCStrategic Plan & Reportl997, prepared by Jeffrey Cook, Cook & Associates.
e )I DOT OAI AT 600 AI OTKC &dmAlindyiinne, ENMaEeh 28,2009).

e Draft TKC Sustainable Development Strate@p05).

e 01 OOAO #OAAE " AT AE #EA OAGmbArsR006)AADO O7EEOOI A

e Draft TKC/Mundessa Development Corporation 25 Year Community Economic
Development StrategyMarch 31, 2007)

o Draft TKCStrategic Planning ResultéMarch 31, 2006).
e Draft TKC Housing and Infrastructure Workplafdune 1, 2007)

e TKC Heritage Strategic Plan and Work Pl&nepared by Mark Nelson and Michelle
Telep(2007).

PUBLICMEETINGS ANDNPUT

The TKC PlanningAAi EAIT A A OAOEAO 1T £ 1| AROET ¢cO AT A
the Plan. The first public workshop was held on May 5, 200& the Council of Yukon First
Nations. Citizens were invited tosharetheir vision, goals and values for the future aheir
community. This workshop addres®d critical issues such as thenvironment green
infrastructure, health, education culture and the economyamong others.The workshop was
advertized via newspaper, email and a newsletter. Approximately 32 people attendéue
workshop. A second workshop was held with the Planning Team on May 6, 2008. Using the
results from the previous day, the Planning Team further articulated the goals and vision
statement for the Plan.

A Youth workshop was held on the evening of Mayr2, 2008. Together, &nergetic and
cheerful youth from TK communityworked together in crafting their vision for the future of
OEA ¢omdnunity.
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A tour of infrastructure and Settlement Lands was organized on July ©82008. Citizensand

staff were invited to join the Planning Teamfor a look at the land andinfrastructure. The

purpose of the tour wasto assessxisting assetsand identify options for the future. This tour

wasOEA OAATT A AT i1 01 EOU | AAOEbugeiddinmuApAAOA A 4AG AT
Sustainability Plan and was advertized via newspaper and email. All together, 9 people

participated including staff, Elders and BOnembers. The feedback collected duringhe tour

was very insightful and invaluable to thisplan.

Another public workshop was held at the MtMclintyre Recreation Centre on October 20,
2008. The workshop was advertised via newspaper and email and a total of 33 people
attended. Citizens were invited to identify and discuss community priorities including:

¢ Building Unity

e Agreen subdivision

e (AT AT B0 &EOE #AI D

e Greening the TKC administrative building

e Energy retrofits for TKC homes and much more

The final public meeting was held on Decemberst] 2008. The meeting was advertized in the
Yukon News and via email messages. Thedirmeeting consisted of a presentation to the
BOD. The contributions made throughout the entire exercise were invaluable to the Planning
Team and played a key role in the success of tiptan.
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THE TKCPLANNINGTEAM
The role of the Planning Team was tprovide technical advice throughout the process, edit

and approve drafts of the survey report, advertisements and sections of the plan as they were

developed. The Planning Team also provided considerable insight on how to engage the
community and took a ley role in making these events happen. Individuals on the team
included:

Simon Lapointe Lands Manager

Tosh Southwick, Human Resources Manager
Dietmar Tramm, Legislation and Policy Development Manager
Rosemary Gil] Executive Director

Gordon Canpbell, Manager of Finance

Gail Anderson Deputy Chief

Mark Nelson, Heritage Manager

Bob Edzerza Housing and Infrastructure Administrator
Pat Martin, Health Manager

Emmie Fairclough Renewable Resources Manager
Helen SahagianOffice Manager
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2 . Community Overview

“Tell the King very hard we want something

for our Indians, because they take our land

Chief fir Boss




COMMUNITYOVERVIEW

TABN KWACHAN
4EA 4ABAT +xBAEGRT 40ABAT ——
Man (Lake Laberge) in the heart of their
traditional territory. Their ancestral lands extend
north to Hootalinqua (at the confluence of the
Yukon and Teslin Rivers), south to Marshake,
west to White Bank Village at the confluence of
the Takhini and Little Rivers, and east to Winter
Crossing on the Teslin River.

,EEA 17100 90EIT &EO®ODEGSGAOCEDDAOARE Osibasddlas AAU +ix E 1 E A
fishing, hunting and trapping and historically, families moved seasonally to harvest various

OAOT OOAAOG8 4EA OEI 1T ACAO Al dentrAduiodndLakke Babédge A 4 A6 AT+
Lower Takhini River and Fox Lake Areas with foot trails radiatig in all directions.

HISTORY ANIDULTURALHERITAGE

4EA AOI OOOA T &£ OEA 4ABAT +xRAEGRT
the land and traditional pursuits. 4 A8 AT +xRAE8RT AEOEU
include people of Southern Tutchone, Tagish and Tlingit

descent. Approximately ® per cent ofthe population now

livesin the Whitehorse and Lake Laberge areawith the

balanceliving throughout Canada, the US (predominantly

Alaska) and abroad. TEA 4 A6 A1 are spBakeEs®f3 1

Southern Tutchongf ET 1T xT ET OEA 1 AT COACA AO
O1 AOGEOA PAOOI 160 xAuoqh xEEAE EO b/
language family. Southern Tutchone place names

demonstrate the significance of sitesaround their traditional

territory O OEA 4 A3 AT | andiludtiétd RKldng DAT D1 A
history on the land

4EA 4AB8AT +xBAEGRT A@bAOEAIiKbdiike GOIE RushSaimgedel O Ei DAA
because their homelanday directly in the path followed by norraboriginal newcomers. In

1900, at the height of the Gold Rus,, EEAZ * EI "1 00 j +EOE®@el 60q 1 £ OEA
recognized that his people needed protection for their land and hunting grounds in the wake

of the influx of people. Chief Boss petitioned the Commissioner of the Yukon, William Ogilvie,

fora 1600 acreres® OA A O 4 (UakéLAderge) Which he had already surveyed. A
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reserve of only 320 acreswas granted. © 1T Ax AT 1 AOO Ai 1 OET OAA O EI1 AOE’
+x R AEo R T GhigfBdsAviroke(dthe Department of Indian Affairs in Ottawa in 1902,

demandingthat over-hunting by newcomers be controlled and that his people be

compensated for lost land and impacts on wildlife. This letter contained his famous quote

O04A11 OEA +ETC OAOU EAOA xA xAT O O1 1 AOGEET C & O 1|
gamA and represents the first attempts at land claim negotiationby a Yukon First Nation

One hundred years after Chief Jim Boss first petitioned the Canadian Government for

recognition, TKCsigned its Final Agreement and became recognized as an official

government.

The construction of the Alaska Highway and the end of the sternwheeler traffic on the Yukon

2EOAO0 AT A , AEA , AAAOCA ET OEA pwum®O Al O bHOI A& Oi
i AAA OEAEO 1 EOEIT C 11 OEA 1 AT Aswevekdill vergmuénl OU 1T £ OE
presentin the landscape andn OEA AAOAOI ET AGEIT 1T 1 &£ 4A86 AT DPAI BT A
knowledge of the past alive

In 1956 the4 A8 AT  + peBpleBvér&dmalgamated intdwanlin Diin First Nation (then
known as theWhitehorse Indian Bang by the Federal Government without consent of the
people. In 1987, the Lake Lebarge familiesestablished thed A6 AT  + witk A dodn&ill
to represent their interests in land claim negotiations.

On January 18, 2002 TKChecamethe eighth ofthe fourteen Yukon First Nations to reach a
final agreement.

"From the days when the Gold Rush brought massive and irreversible change to the

1 ATAh OEA PATDPIA T &£ 4A8AT EAOA O006006cci AA O1 £EETA
the new, to wdcome newcomers and new ideas, while holding on to our cherished

OOAAEOQET T Oh 1T 00 1 Al ¢ &ldeg BraricesWdolsdyatitlieA T OO0 AAI EAZEO86
official signing ceremony, Yukon News, Jan 14, 2002

THE TABN KWACHAN COMMUNITY

4 A8 AT +xRAEGRIT eddabéitspaktiof®othitife BVhilehoise community and the

4 AGAARAEGRT AGEAOQOT BIONRA EECE OAI OA 11 ,thueA 4 AB8AI
valuing culture and traditions, common history and acommon relationship with their

traditional homeland.
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POPULATIONS: DEMOGRAPHICS

"U AAOO AOOEI AGAOh 4ABAT +xRAES6RT AEOEUAT O OAOEA
7EEQAET OOAB8O0 c¢cthywn DPATDBPIA j9OEIT 30AOEOOEAOKh ! C
population is estimated at 435 people (TKC Populationrfalysis, 2008). Overall, 54% of

4 A8 AT + x R A Hidemithe Yukod &nd thé rémainder live in other parts of Canada and
the world.

Several Yukon First Nationssustain similar or smaller populations. Most other Yukon First
Nations make up at leashalf of the population of ther larger communities and somesuch as
Selkirk, Ross River and Old Crownake up as much as 87% of the population.

ECOLOGICASETTING

TKC traditional territory lies within the Yukon Southern Lakeand Yukon Central Plateau

Ecoregios8 ) O A@OAT A0 AOI i (171 01 ET NOAMdeshLakenA 11 OOE O
the south; and from the confluence of the Takhini and Little Rivers in the west to Winter

Crossing on the Teslin Rivein the east. Settlementand parcelsare scattered over 12,079

kmzof land.

The ecological setting aroundrKCsettlement landsis influenced by theTakhini River,

Shallow Bay andvukon Riverand Lake LabergeEachareaprovides for a variety of

ecosystem types. Much othe terrain lies between1,000 and 1500 meters in altitude. The

highest peak on settlement lands Joe Mountain followed by Lime Peak. Walking on

OAOOI AT AT O 1TATARh TTA EO 1 EEAT U Ol elkdatoA AAOT OO0 A
mountains, rolling hills, broad valleys, flat and rolling plainsg which produce very distinct

vegetation complexes.

Two main drainage systemsarve through mountains and valleys around settlement lands
and, as a result, have a strong influence on ecological processes fbwithin. These are the
Yukon River and Takhini River. Lake Laberge is the largest lake found in the Traditional
Territory. Other significant rivers in the Traditional Territory include the Teslin River as well
as the Big Salmon River.

Several significantsmaller sizestreamsinclude the Little River, Thirty Seven Mile Creek, Flat
Creek, Deep Creek and Fox Creek. A considerable portion of rural settlement land parcels are
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forested, and represent a range of ecosystem types, most commonly Pine/Bearberry,
Aspen/Bearberry, and White Spruce/Willow. Pine is generally the dominant species. White
Spruce is most common along flood plains and flat plains.

(GOVERNANCE

The TKCgovernment structure, in accordance with its Constitutionis comprised of the

General Assmbly, the BOD the Elders Council, the Youth Council, and the three judges on the

Judicial Councilwhoarenomt A8 AT +xRAE8RT AEOEUAT O AWwm®I ET OAA Al
BODare appointed by the five traditional families.4 A6 AT +xRAES RIChi&&an@E UAT O Al ,
Deputy-Chief every three years. The headquarters of tHEKCare located in Whitehorse,

Yukon. Theadministration has 30 approved positionsn six departments.

SETTLEMENTLAND

TKCowns approximately 800 kmz of land that are centered around Lake Laberge, lower
Takhini River and Fox Lake. The landscape along with exceptional biophysical features of
these areas provides for a variety wildlife habitats and significant ecosystemiSxceptionally
well located, thesetracts of land present unparalleled opportunities for land development.

COMMUNITYSETTLEMENTLANDS

TKCowns forty -seven parcels of land of varying size, forty of which are located within the
municipal boundary of the City of Whitehorse. The remaining seven pagts are located to the
north and south of Whitehorse, just outside the municipal boundaryThese parcelscalled
community settlementlands were selectedprimarily for their developmentpotential and to
meet the needs of present and future generations g citizens.

RURALSETTLEMENTLANDS

TKCowns an extra22 larger land parcels Locatedin rural areasaround Lake Laberge, Lower
Takhini River and Fox Laketheselarger tracks of land vary in size. Pwuant to the Final
Agreement, the Ta'an Kwach'an Council has retained five (5) Category "A" parcels for a total
of 405 km? as well as seventeen (17) Category "B" parcels for a total of 365 kn®n Category
"A" settlement land the Ta'an Kwach'an Council owsboth surface and suksurface

resources. On Fee Simple and Category "B" settlement lands Ta'an Kwach'an Council owns
surface but not subsurface resources.
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“Sustainable Development means beneficial socio-
economic change that does not undermine the eco-
logical and social systems upon which communities
and societies are dependent.”

Ta'an Kwdch an Council Final Agreement




SUSTAINABILITY

The TKC Final Agreement (FA) provides guidana@th respect to Sustainability principles.
Sustainable Development, as defined in Chapter 1 of the TKC FA, is:

GBustainable Development means beneficial seeimnomic change that does
not undermine the ecological and social systems upon which commuéied
societies are depende@to

SUSTAINABILITYPRINCIPLES

Consistent with the VisionStatement the Plan is also based upon application of Sustainability
Principles. A principle is a rule that is used to guide future actionand decisions Participants
who attended community meetings crafted thdollowing principles:

1. BALANCE
Ensuring that efforts towards a sustainable community are balanced among thef@lowing
pillars: environment, economy, sociecultural and governance.

2. SHAREDSTEWARDSHIP
Everyone hasa responsibility to ensure the wellbeing of our environment, our community
and themselves. The TKC takes responsibility for its decisions while sharing responsibility
for the stewardship of the land and their community with other levels of government, tir
citizens and others in the community.

3. KNOWLEDGHBASEDDECISIONVIAKING
TKC will makedecisions that are informed by Traditionalas well asScientific Knowledge.

4. ECONOMIC®PPORTUNITIES
Infrastructure, planning and development should include consideratin of how to optimize
economic opportunities for the TKC community.

5. QULTURAUDENTITY
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All infrastructure development and land use should be culturally appropriate in design,
location, and orientation.

6. SELFRELIANCE
Infrastructure development, land usesocial services and TKC programming should support
TKC members while not imposing a financial burden on individual members or creating
dependencies.

7. PROTECTING OURAND
All infrastructure development and land use should include a clear assessment of potiah
impacts; identify ways to reducenegative environmental impacts and to support the long
term protection of TKC land values.
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4. Vision, Values & Goals




VISION VALUESAND GGOALS

TKCVISION

The Plard @verarching vision is to balance the culture, community, economic welieing with
the land. TKC Vision statement is:

(We respect our sacred relationship with our environment, empower TKC

citizens to be selfsufficient, and support a vibrant culture, constent with

the teachings of our Elders4d A8 AT +xRAEG&RT xEI 1 AAGATI TP EOO
community in ways that are environmentally, culturally and economically

sustainable8 6

VALUES
The values for the Plan address four general areas of sustainability,agressed by the
community:

1. Unity for TKC means mutual respect, conneatins between family and friendstrust
and openness. TKC values the opportunity to stay connected, work together and play
together.

2. Elders Teachings refers to the southern Tutchondanguage, culture, traditional
practices and values such as respect and intgenerational connections.

3. Self Reliance is the value of having independent people with self respect and a strong
sense of identity carrying out healthy lifestyles.

4. Land refersto the relationship that TKC citizens have with the land, the use of the
land and the protection of the land. The value of the land relates to the conservation
of the TKC traditional territory, fish andwildlife. It also refers to the care for the
earth and taking action dayto-day to demonstrate decisions thapromote
stewardship of all landand resources.
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TKCGOALS

TKC goals for the sustainable future of their community speak to conservation, adaptive
management, stewardship, selsufficiency, green idrastructure, capacity building as well as
culture and language. The goals expressed by the community include:

1.

2.

To conserve and protect fish, wildlife, water, air, cultural resources and habitat

To demonstrate environmental stewardship and incorporate envonmentally sound
technologies, actions and practices into our day to day work.

To be economically sefsufficient, increase economic growth through investment in
diversified, sustainable opportunities.

To promote healthy lifestyles, self sufficiency andnity.

To develop and maintain TKC infrastructure which meets the needs of the community
and is environmentally friendly and energy efficient

To build capacity within government and community through education and training

To preserve and enhanc&outhern Tutchone cultural and linguistic knowledge and
incorporate them into our government and community

To preserve and enhancél AA OGS O 4 knAvlddde lar@ indoipdkateit into our
government and community.
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5. Measures of Success

Taan Kwdch'dn culture and identity is grounded

in the land and resources of its territory.



MEASURES OBUCCESS

To address sutainability values and goals, this [an includes explicitindicators allowing
measurements ofsuccess over subsequent years. Indicators consist of measurable signals
used to assess performancdhe proposedindicators to measuresuccess for the future of
TKC community areoutlined below.

VALUE: LAND

_ Percentage of oganic compostable 50%
To conserve and protect fish, materials diverted from the
wildlife, water, air, cultural landfill

resources and habitat

Percentage of ecyclablematerial 100%
recycled

Percentage of eea stream 30%

_ corridors that have been protected
To demonstrate environmental

stewardship and incorporate Abundance of mooseopulation 400 moose per
environmentally sound 1000 km?2
technologies, actions and practices
into our day to day work Land area set aside for 50%
conservation
Percentage of ommunity 60%
To develop and maintain TKC members enrolled inenergy
infrastructure which meets the efficiency programs
needs of the community and is
environmentally friendly and Green or LEED eligible 100 %
energy efficient buildings constructed
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VALUE: UNITY

To preserve and enhance Southerr Early childhood and adult 1 language learning
Tutchone cultural and linguistic language learning program program
knowledge and incorporate them

into our government and

L .
community People participating in 100%

cultural/traditional
activities

6! ,59%d %, %238 4%! #() .

47 DOAOGAOOA A1 A Yearround activities at 1 cultural event

knowledge andincorporate itinto  ( A7 AT 8 O &EOE # perseason
our government and community

Community Employment rate  60%

To be economically seksufficient,

increase economic growth through Percentage of the wealth 50%
investment in diversified, created through sustainable
sustainable opportunities business activities

Population living above the 100%
low income cutoff
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VALUE: SELFRELIANCE

To promote healthy lifestyles, self Population without diabetes 80%
sufficiency and unity

Homelessness NONE

Annual expenditure allocated for ~ Adequate

training per employee funding
To build capacity within allocated to
government and community community
through education and training. members and
employees
Adults with post-secondary 50%
education
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Community Assessment
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